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P & K 
Agenda for Next Session 
October 11, 2022 
1-3 pm  
 
Agenda 

1. Welcome back 
 

2. Mingle-mingle icebreaker  
 

3. Purpose/ overview of the session  
 

4. Team Presentations with Q and A and discussions/actional items  
 

5. How to resolve conflicts using Fierce Conversations 
 

6. Review of Start-Stop-Continue  
 

7. Values exercise -- “Values Activity Sort” 
 

8. Next steps: how to hold effective and short one-on-ones  
 

9. Session close 

 


