CLI's Leadership Challenge Program

For Current, Developing and/or High Potential Leaders

vos THE LEADERSHIP CHALLENGE WORKSHOP
LEADERSHIP

CHALLENGE"
Corporate Learning Institute’s The Leadership Challenge

Program® is based on six modules, which can be offered in a
single day eye-opener session, two-day intensive session or in
individual modules at your location. The course includes:

The program features classroom modules PLUS our innovative
experienced-based learning simulations or our or portable low
ropes course.

* The Five Practices of Exemplary Leadership® book and
workbook.

» Leadership Practices Inventory (LPl)-acclaimed 360-degree
feedback assessment.

* |[dentification of leadership roles, strengths and challenges
The workshop blends online resources with instructor-led
frainina.

Choose Learning Tools to Focus on Performance Objectives:

Professional Development Tools - Add emphasis
on developing skills in areas like strategic
thinking, time management, project or
innovation management, change,
communication or other performance needs.

Live Projects - We work with you to create
projects for leaders to work on during and after
the program, so that they use their developing
skills on real-time projects.

CONTACT US TO DEVELOP A PROPOSAL TO MEET YOUR NEEDS

corplearning.com Tim Buividas, Ed. D. Susan Cain, Ed. D.

corplearning@corplearning.com tbuividas@corplearning.com  scain@corplearning.com
800 203-6734 312 615-2211 direct 630 347-6333 direct
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