CLI custom-develops performance solutions to help your people have a
clear line of sight to your goals, and help transition from “what was” to
“what will be.”

We meet to custom-design a process to achieve successful change. Sometimes that
means a combination of fraining, coaching, facilitated information sessions, or online
and blended learning approaches. !

Our design-to-delivery change process services help people in your organization get

on board with changes"!
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Development of a coherent message to cascade throughout your
organization.

Increased employee understanding of the urgency and need to change.
Development of specific technical or soft skills to manage the change.
Enhanced ability of leaders and managers to cascade your change
message, learn to manage resistance and improve their ability to hold
accountability.

The bottom-line is a more engaged workforce, willing to embrace
your changing needs and act on the priorities you identify.

CONTACT US TO DEVELOP A PROPOSAL TO MEET YOUR NEEDS

corplearning.com

corplearning@corplearning.com
800 203-6734 312 615-2211 direct 630 347-6333 direct
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