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Conflict Resolution Process

Dr. Susan Cain, Ed. D & Taylor Viering | Corporate Learning Institute

There's always room for improvement. Two-Minute Reads are a free tool you and
your organization can use just for that reason.

Based on these approaches, a starting point for dealing with conflict is to identify the
overriding conflict style employed by yourself, your team or your organization.

Over time, people's conflict management styles tend to mesh, and a "right" way to
solve conflict emerges. It's good to recognize when this style can be used effectively,
however make sure that people understand that different styles may suit different
sifuations.

Look at the circumstances, and think about the style that may be appropriate.

Step One

Ensure that everyone understands the conflict, and that it can be better resolved
through discussion and not aggression. State your position and perception of the
problem, and listen and understand the position and perception of others.

Step Two
Focus on the conflict; leave personal issues out. Be sure to use “I" statements.

Step Three

Ensure that everyone agrees on what the problem is. If there are different concepts of
what the problem is, then be sure to understand what others understand the problem
to be.

Step Four
Brainstorm openly. If everyone has a say in the solution, then everyone will feel more
safisfied in the end.

Step Five
It's possible that the conflict is resolved by this point, and there is a better
understanding between the two (or more) sides.
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On the other hand, other differences may have been uncovered, and the best path is
to negotiate to find a solution that will, to an extent, satisfy everyone.

CLI provides coaching, training, and strategic planning services to help your business
grow. Our expert, research-based design and facilitation skills will help develop more
effective individual contributors, leaders, managers and supervisors, or strengthen teams
and collaborative groups. We bring in the best content expertise and blend it with your
culture and specific needs.

For more Two-Minute Reads, go to corplearning.com/resources/two-minute-reads

Contact us at corplearning@corplearning.com or at 800.203.6734
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